
	NATIONAL BARGEE TRAVELLERS’ ASSOCIATION
GENERAL MEETING MINUTES

	DATE:		7th June 2025, 2pm – 6:15pm
LOCATION:	8x8 Call
SUBJECT:	NBTA General Meeting



                                                                                                                                                                                                        ATTENDEES:	
Nick Brown (NB)			Membership Secretary, Legal Officer
Panda Smith (PS)			Chair
Marcus Trower (MT)			Secretary
Ian McDowell (IM)		Chair NBTA-L, Treasurer
Gemma Webb (GW)		Minute Taker
Alain Gough-Olaya		Member
Chris Jones (CJ)		Member
Colin Legge (CL)		Member
Henry Ford (HF)		Member
Phil Scott (PS) 		Member
Pete		Member
Simon Grier (SG)		Member
Steve Garratt (SG)		Member
Tia Bush (TB)		Member
Tony		Member
Nick Corrigan (NC)		Member
Yann Gazda (YG)		Member
Cam Tsang (CT)		Member
Dave Pearce (DP)		Member

    APOLOGIES: 
Shaun Firsker (SF)			Committee Member
Lizzie Jones (LJ)			Committee Member
Mark Kier (MK)			Member
SJ					Member



A	WELCOME, INTRODUCTIONS, APOLOGIES
	As above	

B	APPROVAL OF MINUTES OF LAST GENERAL MEETING (17/02/2024)
	Approved by consensus	

C	TREASURER’S REPORT
· £8829.93 currently in the bank. This does not include the Boaters Psych over payment of £906.10 or the refund of the unauthorised payments.
· Have an overall total of £9810.23 with a surplus of £986.23.
· Have 14 regular donations, down from 21 last year. £122 down from £160.15. Donations do tend to fluctuate so this is not unusual.
· There has been a marked increase in spend on internet related items due to the change to IONOS. Current spend is £712.96 but anticipating this to decrease again.
· The Surcharge Campaign spend for the year has been £1258.46.
· Main expenditures are paid work totalling £1416.23 for the year. This covers the Press Officer £555, the National Organiser (previous role) £495 and Minute Taker £366.23.
· A new National Organiser is being appointed working 6hrs per week for a cost of £4680 per annum. Paid work expenditure will increase over the next year. £1665 plus £337.30 of expenses for the National Organiser role is covered by the previous holder of the role and is already held in the budget.
	
	Boaters Psych Fund
	The Boaters Psych fund has made an overpayment of £906.10 and this has been 
	discussed between IM and HB. HB proposes making repayment by unifying their
	donations of £50 per month (£30 to London and £20 to NBTA), raising donations, plus 
	some one off payments to pay back overspend by the end of 2025. Agreed by consensus.

	CT asked for clarification regarding how the overspend happened. PS confirms HB made a miscalculation of how much had been spent and how much of the fund was left; it was an honest mistake. MT stated that payments had been taken out of the bank without permission of the treasurer and, in future, any withdrawal was to be run past the treasurer to ensure correct allocation. IM confirmed that the main problem was a lack of oversight so HB was paying out money and hadn’t kept track of it correctly. As treasurer IM had no control over internet banking. In future multiple people need to agree payments and keep track of withdrawals against available funds.

D	Discussion of what has happened since the last GM (February 2024) and how well we did/what we could have done differently.
· Membership increased early 2024 and we now have 2271 members and almost 100 are active in campaigning.
· We have three paid roles - Press Officer, Minute Taker and National Organiser
· The NBTA has grown and now needs a bigger committee. 
· We ran an online caseworker training course and have 26 active volunteer caseworkers who have dealt with at least 70 cases, some complex. Mostly been able to challenge CRT and enforcement action. CRT’s reorganisation of enforcement has caused problems with more enforcement against able bodied boaters but also missing information and mistakes made by CRT. The NBTA and other boaters’ groups were informed but not consulted about the reorganisation.
· CRT surcharge working groups continue with protest, lobbying MPS, FOI, data analysis, PR, messaging and legal (legal are also covering the CRT license review). We have separate working groups on Smoke Control Areas and social media.
· Picketed/leafleted at over 25 events where CRT had an event or a stall as well as leafletted busy towpaths giving out 15,000 leaflets.
· Held an Easter Regatta against the surcharge campaign in March 2024.
· Didn’t manage to stop the surcharge as couldn’t find any individual boaters who fitted the criteria for legal aid. 
· NBTA held an MP drop in session in November which was an outcome of lobbying about the surcharge. It was a small event but a number of Peers asking a number of PQs, and a long meeting with Andrew Cooper MP, who is in the process of arranging a meeting between NBTA, CRT, and the Chair of the Licence Review Commission.
· A draft bill on the rights of and protections for boat dwellers entered unsuccessfully into the HoL ballot for Private Members Biils. 
· House of Lords Minister of Housing is to have further discussions with stakeholders regarding the renters rights bill amendments; NBTA will push to be included.
· Marcus Trower successfully challenged Elmbridge’s anti-mooring PSPO in court, however Elmbridge has just finished another consultation on the proposed PSPO so it’s likely there will be another legal challenge.
· Press/ Social Media have been extremely successful and raised the profile of our struggles. We have gained extensive press coverage on Radio 4 including the Today programme; the Guardian; and the House, the magazine of Parliament itself.
· We have an embryonic local group on the K&A which has been active since autumn 2023. They leafletted at CRT open days and independently on towpaths.

E	Discussion on what the NBTA should do next year
MT raised that stopping the ‘safety’ zones took 3 years so campaigning can be a long process. With hindsight, we should have been more tactical with the surcharge campaign early on. It’s important to realise the size of the organisation, how many people are involved in deciding on tactics and for individuals to be more willing to work collaboratively. Leafleting CRT stalls resulted in us receiving two solicitor’s letters: one to HB directly and another to NBTA so we are having an impact on them. 

MT can’t see CRT stopping the surcharge until it’s a possibility for them to change the law. The strategy around the surcharge campaign should be lobbying MPs to make sure any law change is crushed whilst we organise on the ground protesting. 

MT also raises that while the improved social media group has had a great impact we do need more people to be involved in writing and posting. Hiring Jack Saville as Press Officer has really raised the NBTA’s profile.

Simon G proposes being more assertive, aggressive and proactive to stop the surcharge. Need to up the ante and proposes that this is explored. Suggests direct action of some sort to be discussed by the committee as an agenda item.

MT not sure what direct action is possible with the campaign - leafleting has had a great impact. It was agreed that the licence review campaign was to be run by a working group and is hoping that the hiring of the National Organiser will encourage people outside of London to get involved.

Steve G agrees with Simon G that direct action needs discussing and this should be done with a smaller group of people.

NB suggests that a direct action working group could be established. If its direct action such as leafleting it is non-contentious. Other more contentious actions could be subverted by CRT and the question is whether NBTA does this in secret with a smaller group of people.

PS responds that sometimes direct action has to be very secret and that if the organisation knows direct action is taking place they don’t have all the details.

CL feels like the NBTA already takes direct action and that the working groups have this function. Direct action should develop from a democratic base and perhaps the secrecy decision could sit within the specific working group.

MT thinks that we first need to work out what has an impact as direct action doesn’t always have an impact. Things like the environmental ‘stunts’ are often disliked. Need to look at what will stop the surcharge and then consider the tactics. The biggest impact that’s been had has been dealing with CRT’s public image via press and leafleting fundraising stalls as that is leverage for us. Our aim is to stop the policy not CRT. The second focus should be lobbying MPs to make sure CRT can’t change laws in parliament.

Steve G suggests presenting CRT with a list of demands such as a minimum service delivery for what boaters pay. We can organise and develop the action to achieve the goals. Direct action needs to be properly organised with strategy.

PS expands on the example to make demands to CRT (which has already been done), could then do a series of ‘stunts’ such as chaining self to railings outside CRT office with press to achieve publicity. It may achieve CRT changing policy. The more people who do it the more pressure CRT would be under. PS proposes this is one way the NBTA could put pressure on CRT through direct action.

MT counteracts that we don’t need stunts to get a story out but we do need more people involved in the press side. Doing the stunts isolates us from most people - we will lose more people than we will gain, a lot of people will be against it.

Steve G states that he and Simon G weren’t talking about stunts but direct action that has a day to day physical effect on CRT. Has previously suggested that boaters opt to pay their license fees monthly but pay different amounts each month and open all the services that CRT have closed and to show people that it’s possible. We need to cause CRT serious issues that impact them on a day to day basis.

Alain raises that direct action needs to be realistic - we have already tried something conceptually simpler with the license strike and we weren’t able to get people to do that. With more effort put into picketing and fundraisers this could go much further and seems like the best form of direct action.

NB in reference to the direct action that Steve G has mentioned, when British Waterways was  shutting down canals, IWA engaged in guerilla maintenance. If the NBTA did a lot of guerilla maintenance to subvert the efforts of CRT by fixing services we would get a lot of support - it’s positive direct action as it is making things work. We’ve been focused on trying to stop CRT doing things. NB proposes starting a discussion to start doing positive things to seize control.

Steve G raises concerns that CRT can use leafleting against us by saying the NBTA are stopping them making money and can use this in the press. Not sure it gets us in the paper for the right reason but opening the services at Nantwich would get a lot more support for the NBTA.

MT clarifies that we’re not making the leafleting press stories but letting the public know what CRT is really doing. We’re not harassing them, just turning up so not losing lots of support. The point is not to gain support but to have an impact on CRT and it also has leverage. The idea of guerilla services repair is direct action but also doing the job CRT are doing and won’t stop the surcharge campaign. We can do it as one offs for stories to get MPs to support but without the focus of trying to get a particular MP to support us, we would just be doing what CRT should be doing.

CL agrees with NB about the importance of being able to create positive stories and is interested in the positive stories than can self manage such as appeals to the licence review commission and superseding things that CRT are inept at. There are things that we can do to show that CRT are inept and we’re a self managing community. We can show another option to CRT’s commercialisation of the waterways. Still think leafleting is a good thing and don’t think it’s negative press but can we also say here are the positive things NBTA are doing. This makes it really clear that the NBTA is just protesting about policies CRT have and we want to have a positive impact on the waterways.

CT raises that we have positive stories in the community and things are being fixed when they’re broken but it’s hard to badge as NBTA as a lot of these actions are spontaneous unless it’s something like the safety zones. We need a strong campaign to leverage against what CRT are doing.

PS raises that leafleting at CRT events has a really long reach into the general public and has helped raise awareness as to what CRT are actually doing. We need to not just stop CRT but also convince the general public that CRT are doing something wrong.

MT raises that if we decide to promote more of the positive the issue is we don’t have enough people to write the press releases and put it out. We need to increase the membership and now we have the National Organiser role this should start to happen more outside of London than before. We have limited resources so the difficulty is doing more. Part of getting people involved is developing articles and social media to get others involved. 

Steve G states that the point is not to stop what we are already doing but leafleting the general public is not going to get services open, stop the surcharge, get the canals dredged. These are things only CRT are able to do and we need to take the fight directly to them.

PS clarifies that everyone seems to be happy with continuing lobbying MPS and leafleting at CRT events but some people would like to add further actions. PS proposes arranging a meeting for direct action, establishing a working group and organising the fixing up of broken and closed facilities and towpath maintenance with appropriate publicity. 

IM proposes that the NBTA carries on as they are without additional proposals as struggling to do things already.

MT proposes that we work out which MPs to lobby and then pick particular areas focused on theses MPS. We can have a meeting on how to make positive stories in areas that would enable the NBTA to improve a relationship with MPs to affect CRT law changes. The additional benefit would be being able to publicise on social media.

Steve G raises that it appears the fight would rather be in the press rather than directly with CRT and disagrees with that.

MT responds that it is important to stop CRT passing legislation and this has to be more strategic.

DP suggests developing a strategy so we know what we want to achieve and how we do this.

NB proposes holding a separate follow on meeting specifically for building a strategy including which of the current actions we continue with, any additional actions and explore a new strategy involving positive action. Majority against proposal. Proposal not carried.

F	BREAK

G	Elections of Committee Roles and then elections of Ordinary Committee Members
	
	Committee Roles
	Role
	Candidates
	Vote

	Chair
	PS nominates self
	Carried

	Deputy Chair
	MT nominates self
	Carried

	Secretary
	IM and Steve G nominate self
	Majority IM

	Deputy Secretary
	No nominations
	Outstanding

	Treasurer
	MT nominates self
	Carried

	Deputy Treasurer
	NB nominates self
	Carried

	Membership Officer
	NB and TB nominates self
	Majority TB

	Data Officer
	NB and Alain nominate self
	Majority Alain

	Press Officer
	DP nominates self
	Carried

	Legal Officer
	NB nominates self
	Carried

	IT Manager
	NB nominates self; MT nominates Elias
	Majority Elias



	Ordinary Committee Members
	Candidates
	
	Vote

	Henry Ford
	
	Agreed

	Shaun Firsker
	
	Agreed

	Mark Kier
	
	Agreed

	Steve Masters
	
	Agreed

	Tasmin Waby
	
	Agreed

	Yann Gazda
	
	Agreed

	SJ
	
	Agreed

	Lizzie Jones
	
	Agreed

	Steve Garrett
	Proposed by PS
	Outstanding



H	Structure and decision-making of the NBTA motions - discussion and vote on Motion 1, Motion 2 amendment 1, Motion 3 amendment 1, Motion 4 amendment 1, Motion 5 amendment 1, Motion 6 amendment 1, Motion 16 

Motion 1: Forwarded by Panda Smith. Motion on the structuring of the NBTA.

MT raises that currently, structure wise we don’t have significant problems but right now we’re at a crucial point with campaigning which needs to remain the focus over restructuring. A hub structure would make things harder.

Majority against. Motion not carried.

Motion 2 amendment 1: Forwarded by Colin Legge. Motion on decision making. 

Majority for. Motion carried.

Motion 3 amendment 1: Forwarded by Colin Legge. Motion on delegates. Delegation of Decision-Making Powers.

MT is against reporting back on working groups. Social media and press group don’t report back regularly but do so when needed. Doesn’t think extra admin is what is needed right now. If the committee wants a report back they should be able to ask for it but doesn’t think regular reporting back is necessary for all working groups.

CL suggests an amendment that working groups share meeting minutes that can be shared with wider members.

MT clarifies that the working groups don’t have regular meetings and so don’t have minutes to share. Proposes an amendment: “these groups, when asked by the committee, should report back”.

Amended motion by MT: majority for. Amended motion passed.

Motion 4 amendment 1: Forwarded by Colin Legge. Motion called, 'Suspension or Reclamation of Powers'

MT raises the motion should say “committee” not “commission”.

Majority in agreement. Motion carried

Motion 5 amendment 1: Forwarded by Colin Legge. Motion called, 'Use of Multiple Communication Platforms'

PS disagrees that online polls should be used for major decisions.

MT doesn’t think the list provided should be an exclusive list; a different method of voting should also be able to be used where appropriate.

CL agrees with MT and proposes an amendment that “the list can be expanded to other platforms and a platform can also be agreed by a general meeting, committee meeting and/or working groups”

PS voting against motion.

Majority in agreement with agreed amendment. Motion carried

Motion 6 amendment 1: Forwarded by Colin Legge. Motion called, 'General Review of decisions'

CL makes an amendment regarding the necessity of minute taking as had assumed all meetings had minutes.

CT requests clarification - is this motion about ensuring decisions or votes taken by a working group are recorded and accessible?

CL clarifies that wherever possible minutes and decisions are recorded and made available to the membership so they can disagree with the decision and ask the committee or working group to reassess or review the decision. It is a mechanism to reconsider decisions that are made.

MT raises that the NBTA isn’t at this stage yet as not currently sharing minutes with members as we couldn’t get that agreement with the committee. Suggests changing the proposal to “made available to members if they wish”. It becomes another admin task to send all the notes out and suggests adding the minutes as a shared document.

CL asks what the process is for making sure members can request the information.

PS confirms that there is a process for sending committee meeting minutes out to people who want them as a mailing list. Working groups share minutes and notes via Whatsapp.

Motion to be amended to “made available on request”

Majority in agreement with agreed amendment. Motion carried

Motion 16: Forwarded by Panda Smith. Policy on the use of majority voting and polls.

CL disagrees with the motion as this is very individual and some will find alternative methods easier. Suggests that as part of the process for working groups, each group decides on a default decision making platform that allows for everyone to be able to contribute and vote but doesn’t restrict others from being able to contribute.

PS doesn’t accept the first choice for decision making being an online poll.

CL responds that the first choice should be able to be any option and that it is the group who decides how to vote.

MT raises that sometimes we need to make a quick decision and can’t organise a meeting so a poll can be practical for making certain decisions.

PS responses that a group call could be arranged instead of a poll. 

PS not accepting amendments. Vote on motion 16 as stands.

Majority against. Motion not carried.

I 	Motions about Complaint Policy and Acceptable Conduct Policy - discussion and
	vote on Motion 14, Motion 15; if Motion 15 doesn't pass, then we move on to Motion
	13 and Motion 17.

CL proposes a vote is held on motion 15 first and, if in agreement, the working group can then decide on motion 14 and this can be brought to the next general meeting. Suggests finding 3 people on an interim basis until the next general meeting. All in consensus.

Motion 15: Forwarded by Marcus Trower. Motion to write a new Complaints Policy.

Majority in agreement. Motion carried.

Motion 14: Forwarded by Marcus Trower. Motion to set up Complaints Group.

Motion to be discussed by working group.

Motion 13 amendment 1: Forwarded by Nick Brown. Amendment submitted by Steve G. Proposal for amendment complaints policy: 

Motion to be discussed by working group

Motion 17: Forwarded by Nick Brown. Whistle Blowing. Moves to propose the following motion: that the following amendment be added to Policy M1:

Motion to be discussed by working group

J 	Motions to change the Constitution - discussion and vote on Motion 7, Motion 8,
	Motion 8 amendment 1, Motion 9, Motion 10, Motion 11, if Motion 15 didn't pass,
	then we move on to Motion 12 

Motion 7: Forwarded by Marcus Trower. To amend the Constitution regarding NBTA spending.

PS if this motion is passed it would mean no one who is an office holder could be a signatory if a partner is also an office holder.

CL clarifies that is addressing that both partners shouldn’t be a signatory and the motion needs to be amended. Both partners cannot be the approvers of the transaction.

Agreement that wording of the motion to be changed: “the Treasurer plus two committee members who cannot be in a relationship or related”.

Majority in agreement with agreed amendment. Motion carried

Motion 7 amendment 1: Forwarded by Nick Brown. To amend the Constitution regarding NBTA spending

MT concerned that the motion puts a straitjacket on the treasurer role. If the NBTA wants a budget this needs to be agreed rather than making it a necessary part of the role. It doesn’t bring accountability but makes the role harder.

CL also raises an issue with the motion suggesting each working group should bid for funding 2 months ahead of the financial year as the NBTA doesn’t have the kind of structure yet for this.

NB responds to MT that the motion places a straitjacket on minor spend that should be paid out of petty cash or the equivalent. The onus is then put on the individual to pay for item and claim back via expenses.

Majority against. Motion not carried.

Motion 8 amendment 1: Forwarded by Nick Brown. To amend the Constitution regarding the appointment of Committee Members.. Amendment 1 of Motion 9 Forwarded by Marcus Trower. Amendment to Motion 9 to remove a limit on how many roles someone can have.

MT states that the NBTA should be more fluid and allow people to be involved, less hierarchical. We don’t require a manager for everything. Requests clarification regarding the use of “may” or “shall”; is happy with the use of “may”.

NB clarifies that it should say “shall” so that it is mandatory in the first paragraph.

CT doesn’t like the new committee roles and descriptions. Agrees it is good to have job  descriptions for the key roles but disagrees with the second part.

YG is not sure of the purpose of the job descriptions especially if they are self written.

Majority against. Motion not carried

Motion 9: Forwarded by Marcus Trower. To delete 9.6.3 (a) of the Constitution regarding the Urgent Decision Procedure.

NB confirms that spend can currently be over £100 if it is decided by the committee via email.

MT replies that the urgent decision process has a limit of £100 and would like to remove the limit. 

PS suggests increasing the limit to £250.

NB states that urgent spending is still possible within the terms of the constitution and is against raising the limit to £250.

MT doesn’t understand why we want to put in a restriction as there isn’t a limit in what can be spent in the committee meeting so why via email as the agreement is by consensus so that if one person disagrees it doesn’t pass.

NB replies that it is about the Treasurer having the final decision over larger amounts.

Majority in agreement. Motion carried.

Motion 11: Forwarded by Nick Brown. To add to the Constitution regarding conflict resolution.

Overridden.

Motion 12: Forwarded by Nick Brown. To add to the Constitution regarding complaints policy.

Overridden.

K	Any Other Business
	General Meeting Start Time
	IM suggests at that at the next General Meeting there is a soft start 10-15 minutes ahead 
to resolve any technical issues.
MT disagrees as this was an unusual set of circumstances but to keep this in mind.
CT agrees with IM but suggests allowing 5-10 min for technical issues.
	IM suggests the committee discuss this ahead of the next general meeting.
	
	Company Limited by Guarantee Status
CL suggests setting up a working group to make the NBTA a company limited by guarantee (CLG). 
PS confirms that the next stage is for the committee to decide between two different versions of the Articles of Association and they will share the favoured version at an extraordinary general meeting. PS suggests calling an extraordinary general meeting in the next 3 months.

Working Group and New Committee
NB volunteered to set up a working group regarding the NBTA’s complaints procedure.
PS states that as we have a new committee with more members we should circulate this to everyone on the new committee and ask if they want to take part. If no one says yes then we ask a wider group of people. PS proposes an hours meeting for the induction of the new committee members to get to get to know each other and exactly what they want to do.
CL raises that a working group shouldn't be committee specific but should be open to everyone. Proposes someone sets up a Whatsapp group inviting everyone in this meeting to it or that this discussion happens in the committee induction meeting.

ACTIONS

	Item
	Action
	Who
	Deadline

	I
	Motion 14, Motion 13 amendment and Motion 17 to be discussed by a Complaint Policy and Acceptable Conduct Policy working group
	
	

	K
	Committee to discuss, at an upcoming Committee Meeting, a soft start to the General Meeting to allow for technical issues
	
	May 26

	K
	Extraordinary General Meeting to be held to present and discuss the NBTA becoming a Company Limited by Guarantee
	PS
	Sept 25

	K
	Organise a committee induction meeting
	PS
	ASAP
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